Preventing Violence Together/United
GOVERNANCE STRUCTURE

EXECUTIVE GOVERNANCE GROUP

Membership:

Robyn Gregory — CEO, WHW

Grant Hamilton — EO, INWPCP

Gail O’Donnell — EO, HealthWest Partnership

Jenny Reimers — Implementation Committee Chair, HealthWest
Stephanie Rich — Senior United Project Worker, WHW

Review date: February 2014
Meets: Quarterly
Proposed key responsibilities (see also draft Terms of Reference):

Risk management oversight

To act as high-level ambassadors for the United project with the CEOs and other executive managers of partner agencies
Review of annual reports from the PVT/United Implementation Committee before they are submitted to the Department of Justice
High-level advocacy for the western region PVAW agenda with state government ministers and members of parliament

Provision of strategic guidance to the Implementation Committee

Budget oversight



EXPERT ADVISORY GROUP

Proposed Membership Organisations/Individuals:

* Liz Murphy, VicHealth

* Helen Campbell, Office of Women’s Affairs

* Prof Ann Taket, Deakin University

* Prof Bob Pease, Deakin University

* Prof Helen Keleher, (formerly Monash University)

* Robbie Lynch, Western Indigenous Family Violence Regional Action Group (IFVRAG)
* Women with Disabilities Victoria

* Kellie Nagle, Municipal Association of Victoria

* Dr Victor Sojo (Centre for Ethical Leadership, Melbourne Business School)

* Melba Marginson (Victorian Immigrant and Refugee Women’s Coalition)

Meets: Individual experts are contacted as required. The EAG does not meet as a group.
Proposed key responsibilities:

To act as a pool of expertise for the Implementation Committee to access as required, on a project-by-project basis.

PREVENTING VIOLENCE TOGETHER/UNITED IMPLEMENTATION COMMITTEE

Membership: Representatives are drawn from endorsees and partners to Preventing Violence Together: The Western Region Action Plan to
Prevent Violence Against Women

Meets: Bi-monthly

Key responsibilities
Refer to Terms of Reference



GOVERNANCE STRUCTURE

Denotes high-level government / partner agency relationship

—. Denotes advisory and guidance role

<y Denotes reporting relationship

«eece.-@ Denotes collaborative relationship

i

Denotes implementation committee members



